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Local church safeguarding coordinator tra i

What’s my role
in Creating
a SAFER CHURCH for all?

BY THE END OF THE SESSION...

You should have a greater understanding of:

the main responsibilities of the coordinator role

o

o your safeguarding policy
o the safer recruitment and DBS process

o what records you need to hold

- What are the first steps to take if you have a safeguarding
concern

Church of Wales

YOU ARE NOT ON YOUR OWN!
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There is lots of help and
guidance available to assist you

in your role. f *\ spreac
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Today we’ll be making sure you
know where to find information
and where to turn for help.

SAFEGUARDING COORDINATOR |

What do |
need to
KNOW?

Some basic knowledge about
safeguarding and your
policy and procedures.
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What do |
need to DO?

» Help to make safeguardinﬁ
policy a reality in your church
and keep safeguarding on the
agenda locally

» Make sure volunteers are
recruited safely and some
associated admin.

» Take some first steps and keep,
some records if there are
concerns.
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Who are we?

The Panel was formed by the

THE PRESBYTERIAN CHURCH OF WALES, THE UNION OF WELSH
INDEPENDENTS, THE BAPTIST UNION OF WALES to:

« Provide safeguarding support and advice — including policy,
guidelines and safeguarding training

« Facilitate DBS checks for the three denominations. (Sian)

« the Panel Safeguarding Officer (Julie) is the safeguarding
lead officer for the three denominations and should be
informed of all safeguarding matters.
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What it’s NOT!

...as a SAFEGUARDING CO-ORDINATOR

» you are not expected to be a safeguarding superhero or expert in
child or adult protection

»- leave that to the statutory agencies and remember that the
Safeguarding Panel is here to help and support you in your role!

Look after yourself

Images or memories that upset you

Take a break

Advice and support

https://panel.cymru/en/advice-

TODAY’S AGENDA

{
\ » What is safeguarding \
» 5 key safeguarding principles of a safer

church

» 4 elements of the role:

1. Your safeguarding policy
2. Safer recruitment and DBS
3. Responding to concerns- brief overview
4. Raising awareness

Safeguarding coordnator
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children listen
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from abuse, neglect and harm.
RECOGNISING the signs
and symptoms of abuse and
RESPONDING appropriately.
It is PREVENTATIVE as well as
PROTECTIVE and involves
PROVIDING SAFE ACTIVITIES
and APPROPRIATE CARE. Lo

z
g
£
g
]

E 2ansoposi|

qnpo anok

=H
Bl
vulnerable adult

UWISSISSE YSLL

i
8
H
a
g
3
7

Sunsia

ey

S

Rt
B

£ Safeguardin
PROTECTING vulnerable people O gap

.Safeguarding
p— should be a
&y CHARITY COMMISSION governance
FOR ENGLAND AND WALES |
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4,
HEALTHY CULTURE that is transparent and supportive

2.
The church takes SAFEGUARDING seriously

e.g. a named safeguarding person, leaders prioritise safeguarding

The coordinator’s role

A. SAFEGUARDING COORDINATOR

1. Make sure that all relevant and eligible persons working with children and vulnerable adults /adults at risk have an up to
date (4 yearly) DBS check and have attended training. Maintain a confidential record of all volunteers noting dates of DBS
checks and ensure renewals are completed. Liaise with the Panel office on DBS matters and receive notifications of completed
DBS from the Panel.

2. Ensure all safeguarding concerns or allegations are reported to the Panel Safeguarding Officer promptly. Liaise with the
panel safeguarding officer when there are safeguarding concerns or matters in the church.

3. In an emergency, report allegations and concerns promptly to the police or social services.
4. Liaise with external agencies where necessary.

5. Ensure any agreements or risk assessments to manage persons who may pose a risk are managed and monitored locally.
Liaise with the panel safeguarding officer.

6. Report to the church meeting on safeguarding issues in a general and awareness raising manner without compromising X Safer Safeguarding
confidentiality. Policy Recruitment an concerns and

DBS checks allegations

Raise
awareness

Sateguarding coordinator 2

Why do we need a
safeguarding policy?

Having a safeguarding policy sends a
message that we honour and respect
people as individuals and that abuse is

\
1. POLICY B

A policy helps us to talk about
safeguarding..
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Why do we need a safeguarding policy?

The policy enable us to formally put
processes in place to create a safer
church:

v Protect vulnerable groups

v Protect staff and volunteers

v To make sure we are clear how to
respond appropriately to allegations
and concerns

v Meet the requirements of the

Charity Commission, statutory
authorities and insurance companies

Our Policy* is to safeguard the welfare of children,
young people and vulnerable adults by protecting them
from neglect and physical, sexual and emotional harm.

As churches we are fully committed to safeguarding the
welfare of our members and those placed in our care.

02/10/2024

 OF Wales

o Pt G s Our safeguarding
. policy and
Safeguarding procedures:

Vulnerable Groups
Handbook

- PROTECTING

- Understanding the signs and
symptoms

- Know how to respond

- Know where to turn for support

- PROVIDING SAFE ACTIVITIES
+ & PREVENTING HARM
- Working in line with best practice

with vulnerable groups
- Safer recruitment and selection
A practical guide to the churches’ policy and pratice § practices

swhen working with children and young people,

and vulnerable adults

Safer recruitment of workers and volunteers

Responding appropriately to concerns and allegations

oting good working practices

support employees in their role
in protecting vulnerable groups

Unhon o€ Weth Inceperdencs, g Unlon of Wales
e Presbierian Church of Vales

the bigger picture

Safeguarding
Vulnerable Groups
Handbook

Our policy and procedures

Welsh / UK legislation
and procedures

Social Services and Wellbeing (Wales) Act 2014

[ Wales Safeguarding Procedures 2020

Other legislation e.q.: J
Children Act 1989 and 2004,

- UNCRC 1989 1989

+ Human rights Act 1998

+ Protection of Freedoms Act 2012
+ Safeguarding Vulnerable Groups Act 2006
+ The Rehabilitation of Offenders Act 1974

+ Data Protection Act 2018 & GDPR UK
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SAFEGUARDING

« Safeguarding is PREVENTATIVE as well as
PROTECTIVE.

+ There is no requirement for abuse or neglect to
have occurred before deciding to take action.

+ You need to consider who may be at risk and act to
keep them safe.

Social Services
and Well-baing
{Wales) Azt 2014
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Safeguardmg
Vulnerable Groups
Handbook

A practical guide to the churches’ poicy and practice
‘when working with children and young peaple,
il viduerable aduls

Safeguarding

Vulnerable Groups

Handbook

2a Code of
conduct for
volunteers

1 New contact
information

7 Charity
4 Risk trustees’
assessments safeguarding
responsibilities

8 Photograph

glicances 9 Definitions

using images of
children

10 Self
assessment
checklist tool

02/10/2024
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Safeguarding
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Policy statement
Safer recruitment and selection

Good practi iples
Working with children and young people
Working with vulnerable adults /adults at risk

Good practice checklist

Completing a risk assessment

Categories and signs of abuse in children

Signs of abuse in vulnerable adults /adults at risk
Initial response to a concern or allegation

How to respond if someone discloses abuse
What next? Test your knowledge

Your local situation - how are you doing?

Resources and sources of support
What to do if you hear, see or suspect something

2. Safer Recruitment
and DBS checks

The coordinator’s role

1. Make sure that all relevant and eligible persons
working with children and vulnerable adults /adults at
risk have an up to date (4 yearly) DBS check and have
attended training. Maintain a confidential record of all
volunteers noting dates of DBS checks and ensure
renewals are completed. Liaise with the Panel office on
DBS matters and receive notifications of completed DBS
from the Panel.

Sateguarding coordinator 3

SAFER RECRUITMENT

+ Akey part of our safeguarding toolkit

+ Making sure the right people are caring for children and vulnerable adults

« Focus of IICSA and best practice
« More than just a DBS
+ Local churches must take responsibility.

02/10/2024

Our volunteers can be
our greatest
safeguarding asset...

» Safer recruitment
» Code of conduct
» Training
» Support

If your local supermarket
was hiring new staff, what
steps would you expect
them to take?

* Would these steps apply if your church
was looking for new Sunday school
teachers or someone to bring local
care home residents to church?

* Would you need to do anything else?
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1. ‘Volunteer
form' or
Application Form

2. ‘Self-
Declaration
Form’

Safer Recruitment Process
for volunteers

3. Informal
conversation
about the post

4. 'Disclosure
and Barring
Service' (DBS)

5. Securing
references from
two independent

referees

6. Appropriate
training /support

02/10/2024

DBS checks:
WHO?

A DBS check is one of the
ways we safeguard
vulnerable groups as part of
the safer recruitment
process.

Handbook Section 2 Safer
Recruitment

https://panel.cymru/en/dbs
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People engaged in
REGULATED ACTIVITY
MUST do an enhanced
DBS check with a check
of the relevant barred list.

Itis illegal to allow
a barred person to
engage in
regulated activity
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If your volunteers are doing the activities below in relation to their work with

VULNERABLE ADULTS in the church they are engaged in REGULATED ACTIVITY If your volunteers/ trustees aren’t doing regulated activity but are

1. Personal care: You help someone with washing and dressing, eating, drinking and toileting (this could
be prompting).

2. Assistance with household affairs: You provide assistance to an adult because of their age, illness
or disability, where it includes managing their cash, paying bills, or shopping on their behalf.

3. Assistance with the Conduct of Affairs: Power of attorney/Deputies appointed under the Mental
Capacity Act.

4. Transporting an adult for health, personal or social care due to age, illness or disability. This could
be to a hospital appointment or collecting someone from a residential care home.

no frequency requirement for adults

If your volunteers are doing the activities below in relation to their

work with CHILDREN in the church they are engaged in REGULATED ACTIVITY If your volunteers/ trustees aren’t doing regulated activity but are...

dunger Coovic o)

1. Personal care: You help a child with washing and dressing, eating, drinking and toileting. (this could
be prompting) Doing this only once is regulated activity

2. Unsupervised activities such as teaching, supervising , training or providing advice / guidance on
well-being.

3. Day to day management of a person providing regulated activity to a child

4. Specified establishment e.g. education, childcare premises or care home

s noted above except 1 there is a frequency req once a week ol
re days in a 30-day period overnight 2am m

DBS checks: 2 options A. Online : Working with Gwynedd Council
https://panel.cymru/en/dbs

1. Applicant completes to start the process.
This gives us the information to ensure the role is eligible for a DBS and to ascertain what level of check
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2. Applicant receives a link and password from Gwynedd council to complete their DBS application online.
An email reminder will be sent every 5 days until the process is complete.

3. The applicant meets a Panel verifier to show 3 ID documents. The verifier completes noting

details of the ID documents seen. This should be sent / scanned to the panel office.

A. Online

4. The applicant receives their paper certificate through the post.
They DONT NEED to send the certificate to the office, unless we request this, but should show the certificate to the local coordinator

B. Paper form

both still require face to face 1.D. verification 5. The panel will inform the coordinator that the process is complete. They should record the date, level and
workforce of the certificate. The coordinator ensures a 4-year renewal for all eligible volunteers
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02/10/2024
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1. Local church coordinator contacts the office requesting a paper form

The applicant can also complete to start the process noting that they want a paper form

2. Applicant completes the pink DBS form and makes an appointment wi Panel verifier or
trained church officer to check 3 identity documents and complete the verifiers form.

3. The verifier should complete the verifiers form included with the application form (or FORM 2 if

Jotform 1 has already been completed). They should post both forms to the Panel office.

4. The applicant will receive a paper certificate through the post.
They must send their original paper certificate to the Panel office

5. The panel will inform the coordinator that the process is complete and they should record the date and
level of the certificate locally. Check should be renewed every 4 years
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Appendix 2a
CODE OF CONDUCT

» It will help a volunteer to
understand safeguarding
expectations.

» It gives the local church a record
of commitment.

» Promotes good practice.

The coordinator’s role

2. Ensure all safeguarding concerns or allegations are reported to the
Panel Safeguarding Officer promptly. Liaise with the panel safeguarding
officer when there are safeguarding concerns or matters in the church.

3. In an emergency, report allegations and concerns promptly to the
police or social services.
4. Liaise with external agencies where necessary.

3 5. Ensure any agreements or risk assessments to manage persons who may
pose a risk are managed and monitored locally. Liaise with the panel

safeguarding concerns and safeguarding officer.
- 6. Report to the church meeting on safeguarding issues in a general and
a Il eg ations awareness raising manner without compromising confidentiality.

Safeguarding coordinator 64

Step by step guidance can be found in:
e

Safeguardin,
Vnhlem&ntllaercro%lps
Handbook

Not covered in detail in this course because of time restraints.

Also covered in level 1 and level 2 training

11
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If you are concerned
about an individual or a situation,
call for advice

01745 817584 / 07957 510346

posi@paneloym®  hitpsd/panslaymy S

S
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interdenominationat Safequsrding Pane!

Outside of offica hours for Lrgant sdvica call:
0303 003 1111
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1f you WEAR, SEE OF SUSPECT that a
CHILD, YOUNG PERSON or VULNERABLE ADULT
has sulferad, or is at risk of
ABUSE, NEGLECT 0F HARM

FOR ALL OTHER CONCERNS
_SEEK ADVICE )
Paney sarecuaRcing oFricen: 07857510346

For out of office hours acvice callthe
THIRTYONE.EIGHT WELPLINE: 0303 003 1111

o e

RESPONDING TO
CONCERNS

DURING OFFICE HOURS

Safeguarding Officer:
07957510346 Julie
Or the Panel office:
01745817584 Sian

OUT OF HOURS
Thirtyone:eight for advice
0303 003 11111

02/10/2024

If someone is in IMMEDIATE DANGER:

Contact the police or social services duty team without delay

&

In each case let the Interdenominational Safegual Panel
know about the situation and the actions you have taken

@ thirtyone:

It’s not up to you, the minister or the
local church officers to decide if an
allegation of abuse is true or not.

Your responsibility is to report the
concern to the appropriate person.

If in doubt call for advice.

12
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Appendix 1 in the handbook

Page 20 in the training booklet

https://panel.cymru/en/advice-
and-support

<A f d behavi b i
b o e bt o P Managing those who
might pose a risk

those who may present a risk to others.

« This is usually done in collaboration with
the police or probation service.

« This agreement sets out the conditions
required for the individual to engage with
the Church; e.g. permitted activities,
restrictions in relation to church buildings
and interaction with other members of the
community.

« It can also allow someone with a previous
conviction to minimise the likelihood of
future allegations by complying with the
conditions that are agreed.

« Strict confidentiality is maintained
throughout.

02/10/2024

safeguarding concerns and
allegations

What if a known offender or abuser
seeks to join the church?

« The church has a responsibility to consider and respond to
the risk and to protect vulnerable people, but also has an
opportunity to provide support and care to the individual.

» The Panel’s Safeguarding Officer should be included at the
beginning of any response to the situation and will work )
with the church and any relevant professionals from
statutory agencies to assess the risk and implement a plan.

13
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2. Safeguarding is
talked about in
Church meetings

Report to the church
business or AGM on

safeguarding issues in a
general and awareness
raising manner without

compromising
confidentiality.
Encourage
» We comply with the National Safeguarding
volunteers Training Standards for Wales which divides
roles into 5 groups A-F . \
to attend » We recommend that all vulnerable groups \
s workers and volunteers complete the \
trai ning online Group A e-learning course as soon \
as possible after commencing their role \
and before they do a level 1 or 2 Panel \
course.
» Short course developed by Social Care
Wales free and convenient.
O Gofal Cymdeithasol Cymru » Panel courses help to embed this Group A

Social Care Wales knowledge and understand denominational
safeguarding policies and procedures.

Group A Safeguarding | Social Care Wales

v

https://panel.cymru/en/trainin:

02/10/2024

Safeguard_ing is.

from abuse. negiect and harm.
RECOGNISING the signs

Panei Diogelu Cydenwadal
Interdenominational Safeguarding Panal
01745 817584 / 07957 510346 panel.cymru
childline = oson
o G| 22,

Ouir local SAFEGUARDING COORDINATOR is:

How about organising a

Safeguarding
Sunday

service this year?

17th November 2024*

httpsi//safequardingsunday.org/

to register and download your new resources
or

VisIthtps://panelcymru/en/safeguarding Sunday

doingto make our places of worship safer foral

14
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Next step ideas

o Read through the handbook and training
booklet

o Look at the activities in the booklet

a Work through the safeguarding checklist —
appendix 10

a Make sure you have the up-to-date policy
document and poster on display

a How about arranging a Safeguarding
Sunday service this November?

a Arrange some training

a Check your volunteers’ DBS status
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And for all you do
to make your
church a safer
place
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